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Certification Category

CERTIFIED LEADER

CERTIFICATION

Certification Description

This certification provides proof that the applicant understands team
member roles and behaviors, has successfully demonstrated the ability to
facilitate a team and has the leadership skills to direct the team through
the proper use of communication, negotiation, delegation and conflict
resolution skills.

Prerequisites

Certified Team Facilitator

Certification
Requirements

1 hour proctored written exam. Passing score of 70%

Completion of 1 project involving practical applications.

Member must serve in a leadership capacity of a team and provide
support to a Team Facilitator that is certifying as a Team Facilitator.
Documentation to include the certification of one member as a Team
Facilitator.

Certification Costs

$175

Renewal Required

$30 annually

DEGREE

Degree Course
Description

Prep course consist of 4 weeks of online & telephone support from UQMI
Instructor. The prep course is required for the degree program. The
degree course provides direction and support to the student regarding
specific knowledge of materials and assistance in project completion.

Course Materials

Course materials as required by individual instructor.
Materials available for purchase to members on the Resource page.

Course Costs

$280 (Additional time may be purchased at $70 per week)

Degree Costs
(course+certification)

$455 w/o books

United Quality Management Institute
admin@ugmi.org




