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Certification Category 

CERTIFIED LEAN SPECIALIST 

 

CERTIFICATION 
Certification Description This certification demonstrates the ability to successfully lead a team 

while effectively implementing advanced Lean techniques. Topics covered 
include TPM, SMED, Visual Factory and Mistake Proofing. 
 

Prerequisites None 
 

Certification 
Requirements 

2 hour proctored written exam.  Passing score of 75% 
Completion of two projects: 
Project 1:  The demonstration of the successful implementation of a 5S+1 
effort in pre-approved area (project approved by UQMI).  Documentation 
must include a written report with table of contents, before & after 
photos, application of all 5S+1 components, audit reports, purpose for 
implementation and gains (including measurements). This project may be 
waived if the candidate has successfully achieved the Lean Deshi 
certification. 
Project 2:  The demonstration of a Lean project, demonstrating other 
advanced techniques such as TPM, SMED, Visual Factory, etc.  The project 
musts be preapproved by the UQMI.   

Certification Costs $175 
 

Renewal Required None 
 

DEGREE 
Degree Course 
Description 

Prep course consist of 6 weeks of online & telephone support from UQMI 
Instructor.  The prep course is required for the degree program.  The 
degree course provides direction and support to the student regarding 
specific knowledge of materials and assistance in project completion. 
 

Course Materials Course materials as required by individual instructor. 
Materials available for purchase to members on the Resource page. 
 

Course Costs $390  (Additional time may be purchased at $65 per week) 
 

Degree Costs 
(course+certification) 

 
$565 w/o books 

 


