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Certification Category 

CERTIFIED SIX SIGMA GREEN BELT 

CERTIFICATION 
Certification Description Provides proof of concept and application of continuous improvement 

project that demonstrates the ability to function as a team member or 
leader and can successfully collect, organize and understand data 
necessary in the use of a Six Sigma Project.  Techniques include project 
charters, problem solving techniques, basic control charting, process 
mapping, data types, Pareto charts, cost justification and project 
selection. 
 

Prerequisites None 
 

Certification 
Requirements 

2 hour proctored written exam 
Project:  Initiation of 1 project that demonstrates the proper use of six 
sigma tools and concepts.  Documentation must include the submission of 
a  Project Charter and tools necessary to complete the Define and 
Measure phase of the project.  This will include at a minimum, as is 
process map, control chart and Pareto analysis. 

Certification Costs $125 
 

Renewal Required No 
 

DEGREE 
Degree Course 
Description 

Prep course consist of 6 weeks of online & telephone support from UQMI 
Instructor.  The degree course provides direction and support to the 
student regarding specific knowledge of materials and assistance in 
project completion.   

Course Materials CSSBB Primer – Quality Council of Indiana  
Course materials as required by individual instructor. 
Materials available for purchase to members on the Resource page. 
 

Course Costs $390 w/o books 
 

Degree Costs 
(course+certification) 

NA 
 

 

 


